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Training Program for a New Internal Affairs Unit at a State Prison
Name
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Training Program for a New Internal Affairs Unit at a State Prison
A training program helps people to learn specific skills and gain knowledge about a subject (Neubauer et al., 2018). Different steps are involved when creating a training program. The aim is to ensure those participating gain the required knowledge and skills to perform a role. Below is a training program for a new IA Unit at a state prison. The internal investigators of contraband, violence, and abuse will be comprised of the current correctional officers.
How Will You Select The Investigators?
The investigators will be selected based on their skills, education, and experience in handling issues that relate to violence and abuse as well as contraband goods. Minimum requirements will be set, and those correctional officers who meet them and will be interested in the role will be required to apply. The minimum skills necessary to qualify as an internal investigator will include having critical thinking and problem-solving skills, attention to detail, and exceptional written and oral communication skills. The investigators must also demonstrate high integrity levels and be able to control their emotions. These skills will be vital when investigating cases of violence, abuse, and possession of contraband products. Educational requirements will include at least a unit in investigations as well as knowledge of the law. A person must also meet the minimum physical fitness standards, have experience in handling investigation matters, and be tech-savvy. These requirements will ensure that the selected investigators are up to the task and are the most qualified from the correctional officers.

How Will You Structure The Training?
The training will be structured in a way that the selected investigators' skills will be sharpened and their weaknesses addressed. The first thing will be informing them of what is expected of them when they start their new roles. That includes how they will conduct themselves, how they will do the investigations, and how reporting will be done after conducting an investigation. The next thing will be doing a needs assessment. The needs assessment will include identifying the gaps that should be filed for the selected officers to work to the required standards. It will be a self-assessment that will involve filling of questionnaires that will be analyzed by the trainers. As the trainers sharpen the internal investigators’ skills about investigations, they will also be addressing the identified gaps. At the end of each day's lessons, the officers will do field training to improve their physical fitness.

What Will The Important Content Of The Training Program Be?
Investigations will be the main subject during the training program. The most important content of the training program will include the code of conduct of the investigators, the process of conducting investigations, the laws governing investigations, and how reporting is done. The investigators need to understand the importance of integrity and code of ethics in investigations. Another important aspect is how to conduct an investigation. That includes from the time an investigation starts to when it concludes. Methods of collections and preserving evidence in the course of conducting an investigation will also be taught. Reporting is another crucial feature of a successful investigation. Without proper reporting, the investigation may be useless as it will not serve its purpose. Therefore, the training program will also include the methods of reporting, including the different types of written reports. Finally, the officers need to learn about the laws so that they adhere to them during investigations.

What Socialization Problems Do You Anticipate?
Socialization is an essential aspect of meeting new people, developing interpersonal and communication skills, reducing stress, and having fun. However, it is inevitable that socialization problems arise in a group. For instance, the selected investigators might be coming from different backgrounds with different cultures, making it difficult for them to work together. As members of a unit, they are required to work as a team since they have a common objective. The different backgrounds and cultures might prove to be a stumbling block in working towards the achievement of their objectives. Programs such as sports competitions within the group can help in tackling the issue of cultural differences. They might also have different beliefs making collaboration during work challenging. 

How Will The New IA Unit Impact Culture, And How Can You Manage That Change?
Culture change is not an easy thing, particularly in places where they are used to specific cultures. However, it can happen depending on the people involved. The new Internal Affairs Unit will positively impact the culture at the state prison due to the process and training involved when coming up with the team. For instance, the culture of selecting people based on merit rather than the things that define them, such as race or sex. The unit will comprise of the best possible personnel chosen on merit, and therefore, chances of delivering on the expected results are high. Other units within the prison will admire the success and embrace the culture of selecting people based on merit. Another aspect of culture within the prison that will experience change is the power of collaboration within teams. The training and socialization program that the new team will go through will make them work together as a team going forward. The benefits of collaboration are many, and hence, other units will want to emulate the idea of cooperation. These changes will be managed through consistency. The new group will be consistent, and the spill-over effects will be experienced in prison.
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